5.0 ASSESSMENT, PREVENTION, AND CONTROL
OF FACILITY OPERATIONS

This section of the EMS Manua describes an ongoing process for assessing and controlling
facility operations to ensure compliance, as well as preventing releases to the environment.  This section
outlines a system of observations, ingpections, and performance evauations intended to continualy
eva uate the environmenta performance of the plant as awhole and each of the business units
individudly.

The god of the assessment, contol, and preventative measures is to achieve continuous
improvement in environmenta performance. Attaining this god requires both proactive and reactive
remedies. Proactive assessment of operations involves the identification of conditions that may lead to
non-compliance or chemical releases, and taking proactive preventative or corrective actions. Reactive
assesment of operations involves the identification of root causes of, and parties reponsible for, non-
compliance or chemical releases and taking preventative/corrective action.

The assessment, control, and preventative actions of plant operations and activities is amulti-
step, feed-back process involving the following key dements.

1 | dentification, understanding, and communication of gpplicable regulatory requirements.

2. Establishment of key result areas and performance measurement methods and standards
appropriate to those aress.

3. Establishment and communication of understandable and attainable environmenta gods and

objectives.
4. Mesasurement and monitoring of performance relative to mesasurable standards.
5. Evauation of performance measurements and monitoring results and communication of

evauation results to personnd responsble for taking preventive/corrective action to improve
environmenta performance.

6. Investigations of non-conformance with environmental requirements and standards.
7. Identification, implementation, and tracking of preventive/corrective actions.,

The above dements are incorporated in a continuous feed-back process designed t achieve
continuing incrementa improvement int he asessment, control and evauation of plant operations and

activities as they relate to environemental compliance and protection. Continuouis improvement in
environmenta performance will be achieved by implementing the following system.
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